
 
 

 
 
 
 
 
 
 

 
 
1. CALL TO ORDER  

 
 

2. PUBLIC COMMENTS ON AGENDA & NON-AGENDA ITEMS 
The San Bernardino Community College Board of Trustees offers an opportunity for the public to address the Board on 
any agenda and/or non-agenda item. Comments must be limited to five (5) minutes per speaker and twenty (20) 
minutes per topic if there is more than one speaker. At the conclusion of public comment, the Board may ask staff to 
review a matter or may ask that a matter be put on a future agenda. As a matter of law, members of the Board may not 
discuss or take action on matters raised during public comment unless the matters are properly noticed for discussion 
or action in Open Session. Anyone who requires a disability-related modification or accommodation in order to 
participate in the public meeting should contact the Chancellor’s Office at (909) 388-6902 as far in advance of the 
Board meeting as possible. 

 
 

3. SELF-INTRODUCTIONS 
 
 

4. PRESENTATIONS 
4.1. Board Self-Assessment  
4.2. Design Alliance for Board (p2) 
4.3. Design Alliance for Board/CEO 
 
 

5. ACTION AGENDA 
5.1. Contracts at or Above $95,200 (p38) 
5.2. BOT Ad Committee – Chancellor Recruitment (p40) 
5.3. Trustee Fellowship Program (p41) 
5.4. Operational Strategic Directions  

5.5. Prioritized Board Directives for the 2020-21 General Fund Budget (p46) 

5.6. Board Goals (p49) 

 

 

6. ADJOURN  
The next meeting of the Board: Business Meeting – February 13, 2020 at 4pm.   

Meeting of the Board of Trustees Mid-Year Board Retreat AGENDA 
January 30, 2020,  9:00am – 4:30pm  
January 31, 2020,  8:00am – 4:00pm  
Lake Arrowhead Resort & Spa (Stars Room)  
27984 Hwy 189, Lake Arrowhead, CA 92352  

1



2



3



4



5



The Community College League of California ("League") is a nonprofit public benefit 
corporation whose voluntary membership consists of the 72 local community college districts 
in California. 

The Association of Community College Trustees (ACCT) is a non-profit educational 
organization of governing boards, representing more than 6,500 elected and appointed trustees 
who govern over 1,200 community, technical, and junior colleges in the United States and 
beyond. Located in Washington, D.C., ACCT is a major voice of community college trustees to 
the presidential administration, U.S. Congress, the Departments of Education and Labor and 
more.  
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SAN BERNARDINO COMMUNITY COLLEGE DISTRICT

TO: Board of Trustees

FROM: Jose F. Torres, Interim Chancellor

REVIEWED BY: Jose F. Torres, Interim Chancellor

PREPARED BY: Steven J. Sutorus, Business Manager

DATE: January 31, 2020

SUBJECT: Consideration of Approval for Contracts at or Above $95,200

RECOMMENDATION

It is recommended that the Board of Trustees approve the contracts on the attached list which
are routine in nature, support the ongoing operation of the District, and have a total contract cost
at or above $95,200.

OVERVIEW

In accordance with SBCCD Board Policy 6100, Delegation of Authority, The Board of Trustees 
delegates authority to the Chancellor to supervise the general business procedures of the District 
to assure the proper administration of property and contracts.  District staff is presenting the 
attached purchase and/or contract requests, which meet or exceed the formal bid limits, for Board 
approval in the form of ratification.

ANALYSIS

The California Board of Governors sets the formal bid limit for procurement of goods and or 
services on an annual basis.  The formal bid limit for the current calendar year has been set at 
$95,200.  Approval of the contracts on the attached list will allow for the successful ongoing 
operation of the District.  Construction services are not included in this board item. 

INSTITUTONAL VALUES

III. Resource Management for Efficiency, Effectiveness, and Excellence

FINANCIAL IMPLICATIONS

The attached purchase and or contract requests have been budgeted for via purchase requisition.
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SAN BERNARDINO COMMUNITY COLLEGE DISTRICT 

TO: Board of Trustees 

FROM: Jose F. Torres, Interim Chancellor 

REVIEWED BY: Jose F. Torres, Interim Chancellor 

PREPARED BY: Stacey K. Nikac, Administrative Officer 

DATE: January 31, 2020 

SUBJECT:  Nominate and Elect Three (3) Members to serve on the SBCCD BOT Ad 
Hoc Committee for Chancellor’s Recruitment  

RECOMMENDATION 

It is recommended that the Board of Trustees nominate and elect three (3) members to serve on 
the SBCCD BOT Ad Hoc Committee for Chancellor’s Recruitment February 1, 2020 through 
December 31, 2020. 

ANALYSIS 

Per Board Policy 2220, the Board may, by action, establish committees that it determines are 
necessary to assist the Board in its responsibilities. Board committees that are composed solely 
of less than a quorum of members of the Board that are advisory are not required to comply with 
the Brown Act, or with these policies regarding open meetings, unless they are standing 
committees. 

Board committees that are only advisory have no authority or power to act on behalf of the Board. 
Findings or recommendations shall be reported to the Board for consideration. 

INSTITUTIONAL VALUES 

I. Institutional Effectiveness
II. Learning Centered Institution for Student Access, Retention, and Success
III. Resource Management for Efficiency, Effectiveness, and Excellence
IV. Enhanced and Informed Governance and Leadership

FINANCIAL IMPLICATIONS 

No impact to the budget. 
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SAN BERNARDINO COMMUNITY COLLEGE DISTRICT

TO: Board of Trustees

FROM: Jose F. Torres, Interim Chancellor

REVIEWED BY: Jose F. Torres, Interim Chancellor

PREPARED BY: Stacey K. Nikac, Administrative Officer

DATE: January 31, 2020

SUBJECT: Approve Members to Participate in State Chancellor’s Trustee Fellowship 
Program

RECOMMENDATION
It is recommended that the Board of Trustees approve two (2) trustees to participate on the
Trustee Fellowship.

The following Trustees have expressed interest:
Williams
Houston
Macias Harrison
Singer

OVERVIEW
The California Community Colleges Chancellor’s Office is pleased to partner with the Success 
Center to enable this fellowship for system leadership.

The scope and depth of the changes implied in the Vision for Success will not be possible without 
champions throughout all levels of leadership. To help college leaders work more collaboratively 
to support the Vision’s transformational agenda, the Chancellor’s Office is launching a year-long 
fellowship for CEOs and select trustees that builds upon a presentation by the Chancellor’s Office 
and the Aspen Institute at the California Community College League’s 2018 annual meeting. 

The fellowship’s program will be co-developed by the Aspen Institute and will focus on helping 
participants develop a better collective understanding about students’ experiences and the 
institutional barriers that challenge their success, and to partner on solutions in support of the 
Vision. The program will enable deep dives into topics of interest to CEOs and their trustee 
partners, such as:

Diversity, Equity and Inclusion 
Using Data 
Guided Pathways
Developmental Education Reform
Hiring and Evaluating College Leaders
Collaborative Governance
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ANALYSIS

Participation in the fellowship is limited to CEOs and two trustees from each board and it requires 
a year-long commitment of two full-day conferences and seven half-day regional convenings. 

CEOs are encouraged to include the board chair as one of the two participants and to consider 
the following in selecting another trustee:

A trustee whose area of interest or expertise is student success and related policy and 
practice
A trustee who is a planning liaison
A trustee who tends to serve as a spokesperson for the board relating to student success 
issues
A trustee who is already connected to reform efforts such as Guided Pathways or AB705
A trustee who would benefit from engaging with other trustees focused on student success 
reforms

The first statewide convening will be hosted in La Jolla, California on April 30, 2020 – the day 
before CCLC’s Annual Trustee Conference. The schedule for the remaining of the program has 
not yet determined.

INSTITUTIONAL VALUES
I. Institutional Effectiveness
II. Learning Centered Institution for Student Access, Retention, and Success
III. Resource Management for Efficiency, Effectiveness, and Excellence
IV. Enhanced and Informed Governance and Leadership

FINANCIAL IMPLICATIONS
No impact to the budget.
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1 

California Community Colleges Trustee Fellowship Overview 

Significant reforms designed to advance student success have transformed California community 
colleges in recent years. These efforts to improve student experiences, increase economic mobility and 
enhance California’s economy are directly aligned with the system’s Vision for Success goals, and making 
the necessary policy and practice changes to reach these goals requires support from all levels of 
leadership. The Trustee Fellowship is designed to help trustees and their Chief Executive Officers (CEOs) 
continue to collaborate in support of the Vision.  

Genesis of the Fellowship 

In 2018, at the annual conference of the Community College League of California (CCLC), then-Executive 
Vice Chancellor Laura Hope and Joshua Wyner from the Aspen Institute presented a three-hour session 
on transformational leadership and the Vision for Success to 65 participants. The session covered ways 
elected district trustees can support their colleges’ implementation of Guided Pathways, a way of 
providing students with clear, educationally coherent program maps that include specific course 
sequences, progress milestones, and program learning outcomes. Trustees found this training valuable 
and asked for additional training on a regional level to facilitate participation and to broaden the 
discussion to include the role of related Guided Pathways reforms. 

Feedback from trustee participants indicated that as the system experiences rapid growth and change, 
this information would be helpful more broadly to new and veteran trustees across the system who set 
policies and align resources to improve student completion and equity. Participants said that with an 
increased understanding of the goals and commitments in the Vision, plus access to tools and resources 
on change management and external relations, district leaders could be better prepared to lead locally 
to improve student success.  

The Chancellor’s Office consulted with several CEOs on the design of the Fellowship and presented this 
proposal to CCLC’s CEO and Trustee Boards for input. The fellowship, designed in response to this 
feedback, will build on the Aspen Institute’s curriculum on transformational change presented at the 
2018 CCLC annual conference and will delve deeply into issues affecting students at California 
Community Colleges. 

Theory of Action 
The Trustee Fellowship provides an opportunity for board trustees and their CEOs to: 

- Develop a better collective understanding about students’ experiences, the institutional barriers
that challenge their success, and potential solutions

- Learn and ideate together, and thereby enhance collaboration, about important topics that
require policy leadership in order to improve student success

- Strategically inquire in a place more removed from day-to-day pressures than typical board
meetings

- Understand the range of systemwide reforms and student success initiatives they can leverage
to lead their districts in impacting local and Vision for Success goals

The CCC Trustee Fellowship niche 
The Trustee Fellowship is a transformational change program that engages all 72 district CEOs with their 
board chairs and other trustees in collective learning and ideating. This fellowship is also a unique 
opportunity for the Chancellor’s Office to support CEOs and trustees as they address challenges 
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together. Other programs provide training on critical topics such as ethics, governance and budgeting, 
but no other program addresses issues and goals specific to their college and the CCC system overall, 
such as local goals, Vision for Success goals, and major reforms like Guided Pathways and English and 
math placement and support. While other programs provide training to small groups of trustees, no 
other program convenes them all together. The fellowship takes less total time than other programs but 
offers unique opportunities for deep engagement on transformational change with peers. However, this 
program will align with CCLC’s trustee training programs to facilitate certification credit. 
 
 
Overall program design  

- Two full-day conferences: one conference on April 30, 2020 and one in late winter or spring 
2021 

- Seven half-day convenings in the regions enabling deep dives into student success topics  
- A potential mentorship component enabling trustee fellows to share knowledge with non-

participant trustees 
 
Recruitment and Selection Process  

- All 72 district CEOs are encouraged to participate 
- CEOs are encouraged to work with their boards to select two trustees to participate  
- In selecting two trustees, CEOs should consider including the board chair and should consider 

including trustees who… 
 Have expertise in or are interested in student success and related policy and practice 
 Act as a planning liaison on their board 
 Tends to serve as a spokesperson for the board relating to student success issues 
 Works to support reform efforts such as Guided Pathways or AB705 

 
Curriculum 
April 30, 2020 statewide convening - tentative curriculum: 

- Report on current context of the system with the latest student achievement data available 
- Discussion of the Vision for Success and the opportunity to achieve systemwide goals with the 

Guided Pathways framework 
- Integration of initiatives such as developmental education reform and Student Centered 

Funding Formula with the Vision for Success  
- Understanding what makes colleges excellent (Aspen Institute curriculum) 
- Asking the right questions and using data to make decisions 
- Presentations by students and other subject matter experts 

 
Regional Convening Topics 
The regional convenings will include deep dives into student success topics that are important to 
participants, such as: 

- Equity 
- Leadership and governance 
- Data and student success metrics 
- Organizational change  
- Budgets and policy development 
- Guided Pathways 
- Faculty diversity and equitable hiring 
- Food/housing insecurity 
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- Aiming for the excellence exhibited by winners of the Aspen Prize 
- Leveraging funding for reforms 
- Affordability for students 
- Integrated planning 
- Local goal-setting 
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SAN BERNARDINO COMMUNITY COLLEGE DISTRICT 

TO:  Board of Trustees 

FROM: Jose F. Torres, Interim Chancellor 

REVIEWED BY: Jose F. Torres, Interim Chancellor 

PREPARED BY: Jose F. Torres, Interim Chancellor 

DATE: January 31, 2020 

SUBJECT: Prioritized Board Directives for the 2020-21 General Fund Budget  

RECOMMENDATION 

It is recommended that the Board of Trustees review and discuss the attached Board Directives 
for the 2020-21 General Fund budget.   

OVERVIEW 

District Administrative Procedure 6200, Budget Preparation, calls for the Board of Trustees to 
give initial direction concerning the distribution of resources for the 2020-21 budget prior to 
March 1, 2020.   

ANALYSIS 

The attached directives were presented to the trustees for first read at the January 9, 2020 Board 
meeting.  They are now being submitted for discussion at the Board’s annual retreat.  It is 
anticipated that the Board will have second read and final approval at its February 13, 2020 
business meeting. 

INSTITUTIONAL VALUES 

III. Resource Management for Efficiency, Effectiveness, and Excellence

FINANCIAL IMPLICATIONS 

This board item has no financial implications. 
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Prioritized Board Directives for the  
2020-21 General Fund Budget1 

(Submitted for discussion at January 30-3, 2020 Board retreat.) 

[v.1.14.2020.p.1|1]

Consistent with SBCCD Administrative Procedure 6200 Budget Preparation, the Board of 
Trustees provides staff with initial direction concerning the distribution of resources for the next 
fiscal year’s budget prior to March 1.  SBCCD’s budget shall be prepared in accordance with Title 
5, the California Community Colleges Budget and Account Manual, and all other related state and 
federal laws and regulations. 

1) Align unrestricted general fund and student success funding with the State
Chancellor’s Vision for Success.

2) Allocate funding to support the implementation of the SBCCD Promise.

3) Maintain a fund balance range of 10-15% in the Unrestricted General Fund (state
minimum is 5%), unless fund balance is utilized for specially identified one-time1

needs as authorized by the Board of Trustees.

4) Allocate funding through the collegially approved resource allocation model to
provide for safe, energy efficient and well-maintained facilities that contribute to
student success.

5) Funding for any nNew positions must be approved through the process of
program review or any other prioritization process as established at the colleges and
district offices before being funded.

1 One-time is defined as an expenditure that has no ongoing commitment.  While one-time needs may be 
repeated in future years, the nature of the expenditure must conform to the definition. 
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Recommendation 2020-01 
District Budget Committee (DBC) 

 To: Jose Torres, Interim Chancellor Date: 1/21/2020 

From: District Budget Committee 

 Re: District Budget Committee Recommendation 2020-01 
  Request for Clarification of Prioritized Board Directives for the 2020-21 Budget 

On January 16, 2020, the DBC approved a recommendation to request clarification of the budget 
directives and specifically directive 4. Allocate funding through the collegially-approved resource 
allocation model to provide for safe, energy efficient and well-maintained facilities that contribute 
for success.  

Although the directives state they are for the general fund budget, it appears that this directive 
could be referring to the bond fund and/or the capital outlay fund.  Therefore, the committee would 
appreciate further clarification.   

Chancellor Cabinet Response:  

Chancellor Date 
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SAN BERNARDINO COMMUNITY COLLEGE DISTRICT 

TO:

FROM:

REVIEWED BY:

PREPARED BY:

DATE:

SUBJECT:

Board of Trustees

Jose F. Torres, Interim Chancellor

Jose F. Torres, Interim Chancellor

Stacey K. Nikac, Administrative Officer 

January 31, 2020

Board Goals

RECOMMENDATION 

It is recommended that the Board of Trustees review the District & Chancellor Goals for 2019-
2020, and update goals as necessary.

OVERVIEW 

District & Chancellor Goals (from District Strategic Plan – formerly Strategic Directions): The
Chancellor shall ensure that the District has and implements a broad-based comprehensive,
systematic and integrated system of planning that involves appropriate segments of the college
community and is supported by institutional effectiveness research (BP 3225).

ANALYSIS 

The Board of Trustees met for their annual Board Retreat on June 13-14, 2019. As part of the
discussions, the District & Chancellor Goals were developed and approved.

INSTITUTIONAL VALUES 

I. Institutional Effectiveness
II. Learning Centered Institution for Student Access, Retention, and Success
III. Resource Management for Efficiency, Effectiveness, and Excellence
IV. Enhanced and Informed Governance and Leadership

FINANCIAL IMPLICATIONS 

No impact to the budget.
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GOAL 1: STUDENT SUCCESS
Provide the programs and services necessary to enable all students to achieve their educational 
and career goals.

Objective 1.1
Increase student success while preserving access, enhancing quality, and reducing 
attainment gaps associated with income, race, ethnicity, age, and gender.

Objective 1.2
Increase the number of students who complete developmental education programs and 
progress to successful completion of freshman-level courses.

GOAL 2: ENROLLMENT AND ACCESS
Increase access to higher education for populations in our region.

Objective 2.1
Increase our student population to improve the higher education participation rate and 
supply a well-equipped, educated workforce for our communities.

Objective 2.2
Provide transfer, career and technical, and developmental education access to meet 
student needs.

Objective 2.3
Enhance the public image of the San Bernardino Community College District.

Objective 2.4
Increase awareness of San Bernardino Valley College and Crafton Hills College as viable 
higher education options.

Objective 2.5
Continue to diversify the District’s student and employee populations to be reflective of 
the community.

Board of Trustees
 
 

 
 

2019-2020 District and Chancellor Goals 
(from District Strategic Plan – formerly Strategic Directions)

Approved 8/8/19
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2019-2020 District and Chancellor Goals
Page 2 | 2
 

GOAL 3: PARTNERSHIPS OF STRATEGIC IMPORTANCE
Invest in strategic relationships and collaborate with partners in higher education, Pre-K-12
education, business and workforce development, government, and other community 
organizations.

Objective 3.1
Enhance existing and secure new higher education partnerships to improve student 
transfer rates.

Objective 3.2
Enhance existing and secure new Pre-K-12 partnerships to improve student pathways; 
increase awareness of SBVC and CHC as viable options for higher education; and 
enhance the image of the San Bernardino Community College District.

Objective 3.3
Enhance existing and secure new business and workforce development partnerships for 
student internship opportunities, student pathways, incumbent worker training, and to 
enhance career and technical education course curriculum.

Objective 3.4
Enhance existing and secure new government and community partnerships to increase 
funding for improving student success and increasing student access.

GOAL 4: DISTRICT OPERATIONAL SYSTEMS
Improve District systems to increase administrative and operational efficiency and effectiveness.

Objective 4.1
Improve District systems to increase administrative and operational efficiency and 
effectiveness with an emphasis on student records, human resources, facilities, 
technology, financial systems, and other workflow operational systems.

GOAL 5: NEW FUNDING FORMULA
Monitor and effectively respond to changes in the State Chancellor’s new funding formula.

Objective 5.1
Actively monitor and effectively respond to changes in the State Chancellor’s new 
funding formula which may affect the District’s budget and overall ability to meet its 
mission.
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In order for the Board to support the District & Chancellor Goals and 
Institutional Values, the board will hold itself accountable for the 
following board activities. They will be a focus of Board inquiry, 
discussion, and operational priorities. 

Engage and support equity initiatives.

Understand the impact of new student centered funding formula 
to best inform policies. 

Oversee the Measure CC Bond progress timeline and 
implementation.

Monitor progress toward expected outcomes based on strategic 
directions.

Participate in professional development opportunities 
contributing to an excellent governance team. 

2019-2020 Operational Priorities (formerly Board Goals)
Approved July 11, 2019

52


	1 2020-01-30 Board Meeting Agenda
	4.2 Design Alliance for Board 
	5.1 Contracts at or Above $95,200 
	5.2 Nominate and Elect Members of the BOT Ad Hoc Chancellor Selection Committee 
	5.3 Trustee Fellowship 
	5.5 Prioritized Board Directives for the 2020-21 General Fund Budget 
	5.6 Board Goals 



